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CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mayor Jeffrey A. DeTar
Mayor Pro Tem Jeanell Bridges
Councilman Larry Ferguson
Councilwoman Renee S. Knight
Councilwoman Dorothy Dean

July 9, 2019 Work Session Minutes 6:30 pm

Mayor Jeffrey DeTar called the Work Session to order at 6:30pm on June 11, 2019. The meeting took
place in the Council Chambers of the Morrow Municipal Complex located at: 1500 Morrow Road,
Morrow, GA, 30260.

Facilitator: City Manager Sylvia Redic

Those present were Mayor Jeffrey DeTar, Mayor Pro Tem Jeanell Bridges, Councilman Larry
Ferguson and Councilwoman Dorothy Dean. Councilwoman Renee S. Knight was absent.

General Discussions
1. Path System Phase [l Construction Administrator

City Manager Sylvia Redic reminded Council last time you saw a proposal from Pond and Company
for construction administration and we had discussed how we thought it was a price tag that was wo
large, especially for the work that they had enumerated, and this is Mark Whitley’s proposal, which we
would recommend that we approved, you don't have to do it tonight and it would be something we
would look to put on next meeting's agenda, you see it says specifically weekly and daily inspections
then his total is $28,800 which is considerably less, almost more than 65% less than the last one. Cily
Manager Sylvia Redic continued so anyway, that's for your consideration and we'll be making a
recommendation to approve it, if mayor approves it to be added to next meeting's agenda, it will be.
Councilman Larry Ferguson commented on that issue, I'd also, if you don't mind, Sylvia like to get an
estimate from MTI engineering, in looking at their resume, they worked for us over at Days inn, is that
right? You recall that? City Manager Sylvia Redic responded no, the forensic engineers that we had at
the Days Inn, unless you've had a different conversation, this is not the work that they would do and so
if you have that's fine but I mean, again and we can get whatever quote that council recommends.
Councilman Larry Ferguson further commented what we're looking at, and I'm at the next phase and I
can appreciate your concern with construction administration potentially it could have saved us some of
the heartache we've just suffered through, which has been on the boardwalk and it hasn't been with the
concrete and this next phase is totally conerete and one bridge, if [ understand it correctly, there's no
boardwalk involved or if there is, it's going to be minimal. City Manager Sylvia Redic added yeah, |
think the boardwalk that take it out of it, I'd have to look at it again, but, and just remember that the
reason we're having a problem with the boardwalk is because the wrong wood was used right and
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nobody canght it because we didn't have an engineer nor did the construction firm have an engineer.
Councilman Larry Ferguson staled and also we, we didn't hire the engineer to follow it through
construction administration, 1 think it was a Golding or Jones... City Manager Sylvia Redic advised
Jordan, Jones and Goulding. Councilman Larry Ferguson comment also they didn't use a flashing on
top of that beam, which turned out 1o be another big expense that we suffered through but [ think it's
MTTI engineering and I read the resume on them and it's basically one gentleman, I don't know how big
of a staff he's got, but he sounds to be more structurally oriented and one of the issues in the repair that
we just completed is that one of the I think the, to cut the story short | think the bridge is going to be a
major structural issue, you know, the biggest expense on the next phase and I have to think he might be
I'm not sure what Mark Whitley's qualifications are on bridge building, but this guy sounds like he's
structurally oriented and the bridges are more of a structure, the other stuff is basically a sidewalk, it's
not that complicated so that’s another thing to think about but there’s going to be soil issues, you know.,
there's going to be poor soil here and there it's got kind of a, we had some poor soil issues on the phase
we just repaired, but it got identified and corrected during construction 1 don't know if you recall that,
maybe Anou would recall it. City Manager Sylvia Redic asked you're talking about the repairs that
we've just done? Councilman Larry Ferguson replied you know the repairs that actually it was
corrective action taken before the path system was completely installed, 1 think I sent you some photos,
actually, that would've heen 2010 or 11 before I was in office, but I was talking to Jeff Eady about it
and, and they found some they had a resolution, they had a solution that they put into place. City
Manager Sylvia Redic commented of course, you know, it's grant funded too so GDOT, was in the mix
on the, on the bill for that one and will be on this one again so | mean, you know it's just one of those
things we could look at probably a dozen more proposals, if the council chooses to but you know, T'll
notify MTL, but you know, if they take six weeks to get me a proposal, it probably isn't likely going to
be them we're looking at, because we don't want to set ourselves up for... Councilman Larry Ferguson
asked and commented this is supervisory during the construction period, right? You're not asking them
to come on and review the designs prior to going into bid or any of that, if 1 read... and we don't have
construction release drawings yet, we don't have permission to build the bridge yet we're probably
several months away from starting construction if not a year. Is that correct? City Manager Sylvia
Redic responded 1 hope it's not a year, but it probably is given everything that we have to deal with and
again, I'm fine to do it, it's just that sometimes there’s always one more person we could talk to.
Councilman Larry Ferguson agreed. City Manager Sylvia Redic explained I mean, it's up to the
council, whatever y'all want to do. Councilwoman Dorothy Dean asked couldn't we get Whitley to
address your concerns, [or the bridge. Councilman Larry Ferguson stated structural, concrete rebar,
those kinds of things, what experience they have, that could be a question for them, part of that came
from the repair that was just completed on the boardwalk, there's like a two inch offset that you and 1
discussed Sylvia, that one of the for lack of a better word, I'll use the term bulkhead that had a sank
down from its original level and that wasn't addressed in the repair, so now they've gone in and back
filled it with asphalt to make kind of a wedge between the sidewalk so you can ramp up to the wood and
I'was kind a hoping they would do more like a, a Helical piling or something to stabilize that concrete
bulkhead and maybe even jack it up. raise it up to create a level surface of transition between the wood
and the concrete, that didn't happen. City Manager Sylvia Redic explained it didn't happen because if
you remember that if we changed anything about the original specs, it would have taken more than just
what we got to do so it would've been a whole new rebid, as I remember if we added or ook away
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anything that was from the original, it was going to be more litigation or it wasn't going to be something
they were going to take on, that's why we didn't end up changing anything cause remember we had
talked about do we want to put it into a different direction? and they were just like, no, if you do any of
that, we're not doing this. City Manager Sylvia Redic reminded Council so they wouldn't have agreed
to do the installation for free basically and we would have taken the price tag from $150,000 to
potentially S1 million that's why we lefl it as it is because 1 just don't want anybody to think that we
ignored somehody but it was only an as it was drawn opportunity. Mayor Pro Tem Jeanell Bridges
asked these questions that are coming up now and we have been in contact with these people, couldn't
you discuss, | mean bring those issues to them to see what their resolution would be? City Manager
Sylvia Redic responded not on the current path because this is construction administration for phase 111,
phase three. Mayor Pro Tem Jeanell Bridges asked Councilman Larry Ferguson but isn't that what
you're suggesting that for the other one, phase III. Councilman Larry Ferguson stated [ was a litile
disappointed that this engineered didn't catch that and address it. Mayor Pro Tem Jeanell Bridges
restated her question no, but your suggestion for MTI engineering was for the path phase 11L
Councilman Larry Ferguson confirmed going forward, they might be another party that's qualified to
help us out, you know, to kind of keep an eye on our interest as we move forward, things like bad soil.
City Manager Sylvia Redic commented the MTIL, 1 don't know why that's not ringing a bell, I can
remember the guy's name was Richard. Councilman Larry Ferguson stated I thought his last name
was Head, but I think I'm incorrect on that, he moved from, he was in Morrow and he moved to
Hampton or something.

2. Neighborhood Standards Ordinance

City Manager Sylvia Redic began the discussion so we've talked for a while on and off with different
people and different council members. different staff members about developing a more thorough
presence for our expectations within the neighborhoods, both residentially and commercially, obviously
you won't be voting on this for a few weeks, because our attorney before anybody asks me has not
reviewed it because our first step out of the gate is for you to look at it, to see if anything in here you
find to be a no, you don't want to pursue it, you don'l want to see it or there's more you want to say, once
you guys give me your input and we build that in and we make those corrections grammatically, only
then we'll we turn it over to our attorney because obviously our attorney, wouldn't be deciding what our
standards are, there are only going to be deciding if our to standards are legally applied, cause this is for
us to decide as a city, as a council, citizens if you want to open it up to them bui this is the standards by
which we have an expectation for everybody to live in our residential neighborhoods and in our
commercial neighborhoods and we don't have a lot of language around these things and it's a tough thing
because when we talk about code enforcement you know, I want to make sure we all understand the
problem will always be bigger than we can solve with one code enforcement officer, maybe even five.
City Manager Sylvia Redic so what we do is we work diligently to address the things that are most out
of place with our standards that calls us, you know, the most discomfort or visually not appealing.
whatever it is because I know like everybody has a neighbor or somewhere down the road you've got
one code enforcement officer it's never going to be something that we can, we can manage with only one
person, especially the more rental houses, we've talked about this a dozen times, not only that, but you
know, you'd get different cultural expectations, it's everything; people aging, young people. everybody
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has a different perspective on what it means (o keep their yard up and that's just sort of the evolution of
our neighborhoods, but what we'd like to see is that we have an opportunity when we identify a problem
that we want to solve, that we have more language to get that done. Councilman Larry Ferguson
questioned so this is an update to something that's already existing, is that correct? City Manager
Sylvia Redic explained to say it's already existing, it doesn't. there's not a lot of language, so this would
be the standards that we're going to set, so like if you say, well. I don't think we should regulate that,
then that's what we need to hear but you all will collectively decide what it's going to look like in the
end. Councilman Larry Ferguson stated ['ve got two ideas that I've been meaning to mention to you,
and I don't know if this connects 1o this, but one might be maybe prohibit certain types of vegetation that
are evasive and uncontrollable, such as bamboo there's a, there's a yard on Meadowbrook that the
bamboo is getting pretty crazy down there just across the street from a park so I wonder if we want to
prohibit bamboo, unless it's corralled. 1 think if you put a steel sleeve around it, it can't grow anymore.
City Manager Sylvia Redic stated I appreciate you saying that cause that's actually a great example of
let's say that our attorney says that it’s legal that we can do it, but let's pretend but it's not something we
would ever want to seek out until we, until it represents a problem somewhere, right? because you're
never going to be able to keep up with it, does that make sense? [ know I'm sort of being very vague, but
if you have one code enforcement officer in 1500 homes and you want to police whether or not people
have grown bamboo, that could become all they did so what it is, is it, the language may be there so that
when it becomes a problem, it's something we can address. Councilman Larry Ferguson replicd that's
what I'm speaking of. City Manager Sylvia Redic replied I'm perfectly happy to say invasive plants and
then we'll have to hear from Winston later, no need to piecemeal that answer now we'll let you look at it
comprehensively, Councilman Larry Ferguson stated another way might be and this applies more to
commercial and not, I think some neighboring cities have this issue, I don't know if this is going to be
popular for me to say this or not, but no feeding of pigeons, we're increasing the pigeon population when
we do Lhat and that's an undesirable situation, they caused a bridge to fail up in, T think it was
Minneapolis or St. Paul area several years ago, I don't know if you recall that, but that was determined a
cause of that is the, all the pigeon population a eventually eroding some of that steel. City Manager
Sylvia Redic asked [ wouldn't have been surprised if you said geese. but here are their pigeons?
Councilman Larry Ferguson replied underneath the railroad bridge in Forest Park, on Jonesboro Rd
Just before you get to Fort Gillem, there's a lot of bird feeding that goes on in that area, there's a lot of
pigeons, if you look up on the, a guy wires up around Burger King in that arca. the tire repair shop, the
electrical wires, you'll see a row of pigeons, maybe a hundred or 200 across, I'm just guesstimating, but
and we're starting to see some population drift down this way at Costco as well. City Manager Sylvia
Redic commented we probably couldn't discriminate against which birds maybe we will just say all
birds, but seriously like the geese I don't know if anybody has been to the mall recently, but the mall has
signs up that says don't bother the geese the mothers are nesting and I was like, oh, that's kind of sweet.
Mayor Jeffrey DeTar stated that has been there for years it is possible to designate the type of
accumulation of birds, the ones that tend to flock, you need to leave alone that's kind of an odd way to
put it, we have starlings, we don't want them to hang around, we have Redwing blackbirds, we don't
want those to hang around it so there, there's a polential there that we can look at the language that
describes the type of wildlife we're talking about and we do have pigeons in New York. City Manager
Sylvia Redic stated and I just want us to remember, we are in a sub-urban suburban arcas, so imagine a
police officer or a code enforcement officer who catches somebody's feeding a bird, now I've got to
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bring it to court, and the judge has gol to..... I mean, I'm just saying it's not, it's not like you're
homeowners association, we're setting standards, you're putting policies in place that could lead to a
citation and so just to think about that when we're putting this stuff out there, so you're going to get a
citation for feeding the birds in a public place, if y'all want to do it that way, we can, it would be almost
an impossible thing to manage. | would say. I'd hate to think of the, the dozen other things we aren't
going to do that day that we're pursuing the person that fed the birds and I'm just being blatantly honest
with you, I don't know how you give...Councilwoman Dorothy Dean interjected if you're speaking of
the toxic waste that they produce so that if that is a health issue, if they're congregating and there's so
much of it in, if it comes a health issue, then that would be something that I think we would have to look
at but other than that. City Manager Sylvia Redic continued we just like the cats here at City Hall but
you know what | mean? Who among us wants to have that on the news. Councilman Larry Ferguson
advised as far as the pigeons going, I'm thinking in commercial parking lots because that seems to be
where it's happening, it's what's happening north of s, it's that you'll see somebody out there
broadcasting seeds, you know, pulling it out of a big bag or a five gallon bucket or something, and hirds
flocking in, that's kind of like, wait a minute, you know, it's not a desirable species. City Manager
Sylvia Redic mentioned conceptually I'm with you but I think about it in terms of the enforcement
arena. Councilman Larry Ferguson stated so those are some balancing acts and perhaps on, I don't
know if this ties into the conversation, I'm wondering if there's a scale in terms of talking, maybe, I don't
know if I need to bring this up, but we were talking about a rental properties, mass ownership such as a
condominium complex or something like that and one landlord continuously to have notifications, it
might be that, you know, once you reach a certain limit the, the fines become more stiffer, and that they,
they're a cumulative, so if you get it so that landlord may have three properties, so once it gets citations
on twao citations on each property, il's not the scale that he has two citations that are cumulative so he has
six citations in the City of Morrow, so he just elevates himself; so that he starts to police himself and his
properties instead of putting that burden on the city staff to be out there writing up things cause it's out
of order because you get some, some people that are owning 10 and 20 properties and they're not caring
for them, perhaps. City Manager Sylvia Redic mentioned that's an interesting concept just kind of like
in the police world, right? If you start to stack violations, does the fine fluctuate or the punishment
Muctuate? You know, you're like a scale if you will and 1 think is that what we'd like to say is if the
legislative delegation can somehow parlay that into the rental home issue, maybe that's where you
address it that I don't know. Councilman Larry Ferguson asked could that be an local ordinance?
Court Administrator Essie West stated | was going to say for each citation, the judge have the ability
to charge up to $1,000 plus add on, so if someone gets the ticket is $250, he can increase it. City
Manager Sylvia Redic commented but that's the discretion of the judge, we can't tell him to do that,
right? He just has the authority to do that? Court Administrator Essie West responded correct. Zoning
Administrator Marti Tracy added additionally you can take those six citations and combine them into
one and only charge them as one. City Manager Sylvia Redic asked to that point, let's say somebody to
get six citations at six different homes, the judge can turn that into one, this is sort of, we're stacking
tickets here, "I'm going to combine these into one and only have one fine, that's not something we can
take out of the judge's hands either, Mayor Jeffrey DeTar added that's very common. City Manager
Sylvia Redic added when you're not talking about a specific case you as a Mayor and Council can
communicate to your judge and in your conferences that you would like to make sure he is exercising
his discretion to the utmost, but you can't talk to him about any individual case so you just let him know
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